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Background & Aim

* Racialized communities,including Black community members, were
disproportionately affected by COVID-19.”

* Historical and present-day systemic anti-Black racism result in under-
representation of Black communities in clinical research.

* This was an anticipated barrier for our seroMARK study, focused on
"understanding COVID-19 immunity among Black Canadians,” which required
participation from Black communities in order to be applicable and effective.



Engagement

Goal: list of potential members.

Establishment

Effectiveness

Empowerment

Equity

Evaluation

« Co-developed by Black academicsin
clinicalmedicine,social sciences,
education,etc.

 Word of mouth through networksto
connect with Black and non-Black
academicsfocused on equity and Black
leaders (e.g,community health centres,
non-profits).

« Engaged un(der)represented individuals
(i.e,Black youth).



Engagement

Establishment

Goal: confirmed list of

diverse/intersectional members.

Effectiveness

Empowerment

Equity

Evaluation

* Confirmed membership list.

» Reflect on CAG representation(e.g.race,
age,gender, ethnicity,etc.) and gaps.

* Reinforce iterative membership model.



Engagement

Establishment

Effectiveness —) * Regular meetingswith consistent,

: : diverse representation.
Goal: regular meeting attendance & increased P

Black community research participation. « Monitor and report metrics (i.e, Black

research project participant numbers).
Empowerment

Equity

Evaluation




Engagement

Establishment

Effectiveness

Empowerment

Goal: protocol modifications and shifts in
project direction due to CAG impact.

Equity

Evaluation

* Regularly update CAGon research
(i.e, subjectrecruitment,knowledge
translation, etc.).

 CAG suggestions shouldbe
incorporated where possible.

« CAG should have opportunitiesto
learn/capacity-building.



Engagement

Establishment
Effectiveness
Empowerment
« Compliance with Tri-councilguidelines
Equity > Oon equity.
Goal: a plan to decrease barriers to participation * Facilitate project participation.

& to directly benefit communities involved.
* Leverageresources for health equity

Evaluation (e.g.health promotion related to chronic
illness).




Engagement

Establishment
Effectiveness
Empowerment
Equity
« Informal evaluation (i.e, CAG discussions
post-outreach events).
Evaluation > e Structuredevaluation

(onimpact and process).
Goal: awareness of strengths and weaknesses,

in an iterative way that allows for revision.




Impact of CAG on Research

* Enhanced engagement of Black communities.

* Increase in proportion of Black participantsin the seroMARK study
(i.e., two out of every three participants).

* Opportunities for co-benetfits using a collaborative infrastructure to address
non-COVID-19-related issues (i.e, health promotion).

* More thorough evaluation of the impact on the team is to be conducted.



Lessons Learned

Reflecton whois nhot representedin your community engagement

Process Community engagement = relationship building

What went well Partnerships should be mutually beneficial for research teams and engaged communities

Challenges Shiftsin capacity over COVID-19 and with time



Research teams need to understand
historical and present-day

— barriers to recruitment and plan
community engagement
accordingly.

Take-aways

Community engagement should
— not be merely extractive; it should
be based on partnerships.

"Community" is a monolithic term
for communities that are very
diverse and might still be
un(der)represented despite efforts.
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